CITY OF ELY COUNCIL, SESSIONS HOUSE, LYNN ROAD. ELY

YOU ARE HEREBY SUMMONED TO ATTEND A MEETING OF THE
CIL COMMITTEE

AT 7.00 PM ON MONDAY 28™ SEPTEMBER 2026
SESSIONS HOUSE, LYNN ROAD, ELY

MEMBERS OF THE PUBLIC & PRESS ARE INVITED TO ATTEND

m. Pickering

Mrs Marianne Pickering
Civie & Corporate Officer
22" September 2026

AGENDA

1. APOLOGIES FOR ABSENCE

2. DECLARATION OF INTEREST - to receive declaration of disclosable, pecuniary & other
interests from Councillors.

3. MINUTES OF THE LAST MEETING HELD 15™ JUNE 2026*
4. UPDATE OF CURRENT CIL FUNDS*
5. ASSESSMENT OF APPLICATIONS RECEIVED*

6. DATE AND TIME OF NEXT MEETING - 8™ FEBRUARY 2027



CITY OF ELY COUNCIL

SESSIONS HOUSE
LYNN ROAD
ELY CB74EG
Telephone 01353 661016
Fax 01353 667057
CITY OF ELY COUNCIL
CIL COMMITTEE

MINUTES OF THE MEETING HELD AT SESSIONS HOUSE, LYNN ROAD, ELY
ON MONDAY 15™ JUNE 2026 AT 7.00PM.

PRESENT:
Clir R Morgan Clir M Banyard Cllr C Ni Dhénaill Cllr C Phillips Clir R Denness

ClIr C Bebu-Vijianu

(bold indicates members with voting rights)

1. APOLOGIES FOR ABSENCE
Apologies were received from Cllr C Whelan.

2. ELECTION OF VICE-CHAIR
Cllr Banyard proposed Cllr Phillips as Vice-Chair. This was seconded by Cllr C Ni Dhoénaill and unanimously

agreed.

3. DECLARATIONS OF INTEREST - to receive declarations of disclosable, pecuniary & other interests from

Councillors.
No declarations of interest were received.

4. MINUTES OF THE LAST MEETING HELD 23R° FEBRUARY 2026 AND MATTERS ARISING.
The minutes of the meeting held 23" February 2026 were agreed and signed as a true record. Pages CIL 25 and

26 refer.
Matters Arising — Page 25, Item 1 — Apologies for Absence. Clir C Ni Dhénaill wanted to correct the record that

she had sent her apologies for the meeting on the 23™ February 2026 but they had not been recorded.

5. UPDATE OF CURRENT CIL FUNDS
Councillors noted the current CIL funds update, dated 8™ June 2026. There were no significant variances. In
response to a question from Clir Banyard, Cllr Denness confirmed that any underspend from an allocated amount

would be returned to the pot for further allocation.

6. TO AGREE TERMS OF REFERENCE AND ASSESSMENT CRITERIA
The terms of reference and application assessment criteria was agreed subject to a minor amendment and the
deletion of the last paragraph of the assessment criteria. The agreed assessment criteria will be added to the

website to assist applicants.

7. ASSESSMENT OF APPLICATIONS RECEIVED

Funding for design and planning fees for the building of a splash pad to be located at the Hive Leisure Centre,

Ely — £24.000

The request of £24,000 would be used to cover the initial design and planning costs of a splash pad. Members felt
that there was not enough information provided to agree the award and would like more information and
clarification on the following, to discuss it further.

Is the project deliverable and how will that be achieved?

What is the level of community engagement?

Project Strategy — what progress has been made over the past 6 years?
Where will the funds for the total costs of the project come from?

27

Chairman 28™ September 2026



Will there be a project fundraiser?
The applicant will be contacted and a possible meeting with the Chair arranged.

8. DATE AND TIME OF NEXT MEETING
The next meeting is scheduled for 28" September 2026.

The meeting closed at 7.41pm
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202021 | 2698.40 2025/26 | I l_ | e840 7079
2021/22 | 6847482 e T T s 7semsel
2021/22 | 68100, 55 2026/27, - [ - es10055| 14393616
2022/23 1604862 202728 R LR B _‘ " lcoass2 3108878
2022/23  161051.18)  2027/28 | 1 | iewosuas] 7193596
2023/24 10_4093.84_ 2028/29 ] ] - _104(_)&.84 _57602.80 -
2023/24 §9948.91 2028/29 - _ | ‘gooaso1]  eesere7l
B | | || NS — | R SO ——
&24/25__ . 38481.87 - _2_029/?& - | ' 38481.§ - 24460.58_ ] I
202;4/25 [ - _2255.60 - 2029/30__ I _ - L - - - :_ 2255.62_ - 706716.@ [ —
2025/&6 - 319%8.03 - 2030/31 B | - - ‘ - B e 31918 03 B . 738634.21_ - B
n__ = — e | - — [ S B
325/26_ i i‘lGZ.SO_ B _203(@. - - . _4146£0_ i B 780096. 71‘ -
I == — i e — N S s l S — = S — 1. S — = e == —_— — —_—t — = ——
2&/27_ - 9&4_72.86 o 2031/32 _ B - - : e E?Z.G_Gl - 873569.37 B - B
| E— 2 ~ e S | gotaL | 87356837 00
T - —— [ [ 1 -
Approved projects | Amount ]_ |completed projects Amount J»
o N — e e | = —_—
Ll D | i B - Dec-18 | Bus shelters Cam Drive | M}gmbis@funds not required
Dec 18 Cem expansion | | = 978i21 £30000 but spent £20215.79 = £9784.21 left 19 bu vic - |
Jan—21-LHI bid 2021/22 | ___f____| 65981 40 £71000 but spent £5018. 60 - £65981.40 left Dec-18 Courtroom _rg\oviion | ) 30000. .00 actual spand£15535
Mar-21 1 Sensory Gal Garden cemetery 10836.28 £30000 spent £19163.72 =£10836. 28 Dec-18 |Streetlights | 10000.00 actual spend£1837.63
B IO octicbiontad nmiuinied ekt =C | ol S e = _ bt i~ - =2 e
Sep—21 CCTV upgrade . ) B _13&86.63!£1400£speﬂ813ﬂ =£131186.63 I ______Feb-19 _IE:fibrila_tors | N - 6500.00 actﬂ spend_£35§60
Nov-22 2 x picnic benches playareas 850.55]33544 spent £2693.42 = £850.58 | ~ Sep-20 Bench at cem | ] _400.00 actual spend £324.99 _
Apr-24 | Play equipment | 48873.78|£100000 - £51126.22 = £48873.78 ' Sep-20 Notice boards at cem 1540.00 |actual spend £1539.49




Sep-2i' Play park upgrade Cherry Hill 30000.00 | lactual spend£8025.27

Jul24|Maltings future projects | 29430.0C 00|£50000 £20570 = £20430 |
Nov-24|OCH repair workine | from 60to 115 | 115000.00 T T Nov-21{20% funding seats Malt 21380.00|spent £21380
_Apr-25|Woodland cre cremation area | 2403.47 £8000 spent £5596.53 = £2403.47 | 21222)LHIbid Beresford Rd | 53000.00 actual spend nd £13063.61
_}gI_ZS Replacement bollers&radlators Maltings 13568.72 |£80000 spent £66431.28 = £13568.72 | _-,_____R?E'E Paradise play area upgrade 60000 Oolspent £60000
 Oct-25 Youth Underpass project 3 3284. 49]£4110 spent £825.51 = £328c1_4§ o ___#_7‘_S_ep -22) Notlceboard Sessnonsﬂ_ N B 1950.00|spent £1995.£ -
Oct-25 Cam Drive Crossing [ _ 89500. 00|£90000 spent £500 = - £89500 ‘:-»- : Nc;v 22| PIay area E@I [ 884.00 spent £87l
B M_ar-26 Solar lights along bund from the Hive _ _52&0 .00 | I #_-——( | N Nov-2 2 |Play tower St John s pEare. - IO[E.OO'sp:\t Jﬁ:lWJOO_ :_
| _M_ar—_26 bus stop infi mfrastructure lmprovements | 10000_ 00| o o #_“—-—7—- I __ - Apr-22 20% funding equipment upgrade Mali o i3177_00Is,ant £ﬁ84_ B
L1 I ] | ] ~ May-23/Play tower St John's playare: © 13000.00|£12,144.87 spent _
L _ L - | ______' . N 06.11.23 Iamp;olumns Cathedral ; 7266 90 actual Spend £5055. 58
| I | | I - - ___ | Feb-24|Refurbishment solar Iights_i__
i I A = " "~ lark&Rverside | 858270 70| actual spend 8582.71
[ . 0 - | Jul-24|Bus sheter Prickwillow [ 7123.94 spent £7123.94
(- - | | N i : - __ N _,__  Jul-24 Spl_aﬂd Group grant p|an o Qs.oazpent £965 B
__#___:__________» . | I | o __ il Apr-24 |new windows Maltings o 27?3.3§s_pentT27133_.34 )
| T 1 Apr-24 Valtings stairlift 14934.00|spent £14934
_ Total Committed e 5_82699.i; - - [ _Ju|-24_MFaItings hallfloor | 3800.00 spent £3572
| — - [ - .. __ T_ | Feb-24|Y0uthT1derpjs artp—roject [ N 52—57.82_;nt £5—25782_ o
Available CiL funds | 20086981 - e " Sep-24|Air conditioning units for ccl 4425.00 spent Es?__'__
- | [ - . _ - ___ __ Oc:c-23 Upgrade of Park play area f;ar]- B @(5.00 spent £6250 a
I . T T  Oct-23 | Fitness equipment | 21273.00 spent £10967.44 .
| e o il s - o . ___ [ _Ju|-24 PriEkwilIow Play area april 2 -—11%.._00 spent £115381.38 :
R S D _ - = © uk24|vouth Underr;s-an grant __ ) 28—75.3-5.E1t £287535 -
- B - I - - - __ R _ .;\/lar-z_s_EI-y Museum -Er-illaE ; ___ ]ﬂOO ﬂant £1_124 j .
FE— Y | I L I i I I S ——
| FOR INFORMLDN |- - ILI.OEATION TO_BEENT BYELDOF %6 . | 1_30944£7__ R - | P . — s =
’ [ 1 e 1 0 1
- . _ N 1 - ‘ITOTAL TO DATE SPENT - . h_ 1_2628]& T o 1 N N =
— 1 ] P Mot PR SO Risvoasil
| B . REMAINlNG AI.LOCATION TO BE SPENT BY 31.3.26 1 . 4662i9. o I e - - | e
T
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Name of Organisation SPL A S ,r\ F).:\,D e L\/

Email:

Telephone No:

Name of Project: &OL A DH ﬂ;\(j

S o iy, T RONLD AN MARTANS
A FEEE S @eLAN YO cE2 Lo W

ECSIOENTDS

Total cost of the Project: | xR 2 GAS, CaC

Total amount of CIL %2 q” SO S)
funding requested: ’

Why is CIL funding being sought? Please provide detalils of sources of funding already

considered or applied for. coa AL O Gy — RO

S TR P~ |
Sﬂg\a—é 4,200 1N QArIC ECam MNMENNOE2y JC R

PEATIGD T@ OeE STOP PPRLIED Pen - NG
PPPLIED LindiBEA it 1E) ACPRLIGD €. — NO
ArAPLIED PELS MM ono HUNES

How does the project help address the demands of development in the area? What

evidence s there 10 SO e Ti T Ony IN 2020/ DVEC |
(A OCs PEGAE iGN ED (B GUENTING 1 YOUAS

PO THer |s A LACK of FACLUTIES &0 ¢ e
AO Oz Pea™E 1IN . THRRE ©RE LOTS aE
ACGSES AEMRGET AALT S0 THE NECO I O2EAT,

Does the project involve the community and is there evidence of support from the
community? THC. PE 7T TION ANUO THE LAKGE N3 &
OF P EQOEAC FCallCiviRS . vE MAE ALSO D
QONATIONS RGN TTe uOLIc TUO

T2 (8 SEFORT ARRuAn Lo (W wNEST ~HO
e THIS [FCIUTY bhvile KR Pee INTOECT




Who willbe managing | TH sl A D reE. € CaCspP

the project?

Detalls of other 0!L contributions towards the scheme, if any. Eg, from District Counclil.
oo FPLENUONA CiAVE LY AUNDIAGTE TO CEABX T
LOTO NACE TR FRIECT TO RE PA A InG

Details of additional sources of funding available.

f_l;?.(“f) it QA NAC

Is there a related revenue spend? How will day to day running costs of the project be

addressed? THR. O GH  FUr0D CANING

Is planning permission required? If so, please provide the application reference number.

NES NI A

If applicable, please state if the land/building that relates to this project is owned by you
or subjectto alease. N ED QY GANT (AMBS DISHIAT oLy

If it is subject to a lease how many years are remaining on the lease? nN/Aa

You may be asked to provide details of the organisation’s finances, including a copy of the most
recently audited accounts, including details of reserves.

To the best of my knowledge the information | have provided on this application form is correct.
If the City of Ely Council agrees to release funds for the specified project, these funds will be
used exclusively for the purposes described. In such an event, | agree to inform the City of Ely
Council of any material changes to the proposals set out above. When requested, | agree to
provide the City of Ely Council with all necessary information required for the purposes of
reporting on the progress or otherwise of the identified project. | recognise the Parish Council’s
statutory rights as the designated provider of these CIL funds, which includes provisions to
reclaim unspent or misappropriated funds.

Privacy Notice: By signing this form, the applicant agrees to the City of Ely Council checking all
supplied information for the purposes of informing decision making. The information on this
form will be stored in the Parish Council’s filing system and summarised in the Council’s
accounting system for the sole purpose of fund processing, analysis and accounting.
information about the project may be publicised on the Council’s website and in public
material for publicity purposes. Personal data will not be disclosed without any prior agreement

of those concegrned, unless reqﬂlre_si by law.
Signed: A’%’/

Organisation: )(’1016)’\ FCLC'( é—fcj
Date: |\ (O] 26>

L



Project No: 23.027
Project: Ely Splashpad

Date: 17.11.25

Preliminary Suggested Costs

A

Design and Planning Fees - Brown&Co

Initial Design Layouts
Building Drawings etc
Visuals

Meetings Budget

Planning

Monitoring during Application
Consultations with Supplier
Design Updates

Discharge of Conditions
Construction and Tendering
Planning Updates

Contract Management

Consultants and Other Fees

Topographical Surveyor
Ecologist - PEA

Ecologist - BNG
Highways Engineer
Drainage Engineer
Contamination Engineer
Archaeology

Civils Engineer

Building Control

TOTAL

Planning Stage
Construction

2,450.00
1,750.00
1,250.00

555.00
4,500.00
2,500.00
1,000.00
1,250.00
2,500.00
4,750.00
1,500.00
4,950.00

M M M M B MMM th MM

£ 750.00
£ 1,595.00
£ 1,395.00
£ 1,500.00
£ 2,500.00
£ 3,500.00
£ 3,500.00
£ 2,500.00
£ 950.00

£ 47,145.00

| a2l

24,245.00
22,900.00

[}

ELY SPLASHPAD

Budget Price Range

£2,450 - £2,750
£1,750 - £1,950
£1,250 - £1,550
£555 - £850

£4,500 - £5,750
£2,500 - £3,500
£1,000 - £1,500
£1,250 - £1,500
£2,500 - £2,950
£4,750 - £5,750
£1,500 - £1,750
£4,950 - £6,600

Budget Price Range

£750 - £950
£1,595 - £1,695
£1,395 - £1,495
£1,500 - £1,750
£2,500 - £2850
£3,500 - £4850
£3,500 - £4851
£2,500 - £2,950
£950 - £1,250

Budget

3hrs

Reports, Applic.
10hrs

Design Finessing
Budget

? Conditions
Tender etc

? If Needed

3 Months

Suggested

Data Analysis
Surface Water etc
Suggested
Unlikely
Suggested
Depending



1. Is the project deliverable, and how will that be achieved?

Yes, the projectis fully deliverable. A successful blueprint for this initiative already exists: a
similar project recently opened in St Neots. While their project took 12 years to reach fruition,
we are leveraging their data, milestones, and lessons learned to streamline our own delivery
process and navigate potential challenges more efficiently.

2. What is the level of community engagement?

Community engagement and support are exceptionally high. Our initiative began by directly
consulting local families on Facebook to determine what children and residents in Ely genuinely
want and need. Since then, our community backing has grown significantly:

« Digital Following: Our dedicated Facebook page has established a highly engaged
community of 2,200 followers.

e Public Petition: A community petition launched in 2020 garnered 1,973 signatures.

e Presentation: This strong public mandate was formally presented to both the City of Ely
Council on April 6, 2020, and the East Cambridgeshire District Council on April 16, 2020
(please see the attached presentation for details).

3. Project Strategy — what progress has been made over the past 6 years?

Progress has been steady but deliberate, as advancing to the next phase relies heavily on
securing specific capital. Major grant bodies, such as the National Lottery typically require a
high degree of certainty before releasing funds. Consequently, securing Planning Permission is
our critical next milestone; obtaining this approval will significantly de-risk the project,
unlocking access to major grant makers and larger funding streams.

4. Where will the funds for the total costs of the project come from?
As outlined above, the total project costs will be met through a multi-tiered funding strategy:
1. Initial Phase: Community fundraising and local grants to secure planning permission.

2. Main Phase: Large-scale grants from major funders (e.g., National Lottery, local
authority capital funds) once planning permission lowers the project's risk profile.

5. Will there be a project fundraiser?

Yes, active fundraising is already underway. We are currently running a targeted campaign to
cover our immediate planning fees. You can view our live campaign and track our progress
here: JustGiving - Ely Project Planning Fees.
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